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Why the upgrade

The manufacturer’s existing ERP system was no longer supported by the ISV. The 
organization also had multiple, highly-customized ERPs across business entities which 
only complicated workflows.

The challenge

The upgraded system was expected to be the sole ERP for all business entities with 
additional features that involved minimal customization and usage of standard 
functionalities to the best extent.

As technology evolves, creating more 
dynamic and complex environments, 
organizations too must adapt to thrive. 
One of the ways to do that is to have 
more robust Enterprise Resource Plan-
ning solutions to improve productivity 
and revenue.A global manufacturer of 

welding and cutting equipment and 
consumables with a worldwide clientele 
spread across Automotive, Power 
Generation, Transport, and other 
large-scale industries intended to 
upgrade their legacy ERP systems to 
the latest version of the Infor M3 ERP.
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Horizontals/Tech 
stacks

ERP (Infor M3)

ICore EDI

SAP Hybris

IoT ABB 800XA (standard industrial PLC)

Celonis

Rollout 
Services

Infor M3 ERP

ISCALA ERP

Support

Services 
Offered

Enterprise Cloud Architecture

Process Consulting

Global Standardization for Processes and Reporting

System Integrators

eCommerce Consulting and Implementor

BI & Reporting Services

Cloud Architecting [first time in industry: Infor M3 on MS Azure]

Process Automation

Test Automation

An Offshore Transformation
HARMAN’s offshore expert team helped the manufacturer migrate 54 manufacturing 
and eCommerce business entities spread across the globe from multiple legacy 
systems and ERP platforms to one single system.

The HARMAN Advantage
HARMAN’s Business Requirements Study helped process owners, key stakeholders, 
and other decision makers understand the dynamics of the solution. HARMAN’s 
long-term association with the manufacturer was an advantage in ensuring that the 
Infor M3 ERP Integration was done with the right expertise and provided the necessary 
functionalities. 
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Process Automation and Workflows 

Ensured that the customer’s purchase orders directly converted into sales orders 
without any user intervention, enabling auto dispatch process from manufacturing 
location to end customers.

Subcontracting and Reconciliations

This helped create a more efficient Vendor Managed Inventory that had a visible 
business impact across revenue, processes, and timelines. 

The Impact
Post implementation and rollouts of the latest version of the Infor M3 ERP, the 
manufacturer’s ERP System had several additional features along with new modules.
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Higher Revenue 

Cost reduction through common Infrastructure / Platform

Savings on high cost and maintenance of legacy systems 

Reduction in manpower to support infrastructure and legacy systems

Efficient Process Workflows 

Unified processes across the organization level

Enhanced productivity through automation, automated processes

Improved Timelines and Productivity

More than 95% inventory reconciliation is accurate and traceable

Shortened and accurate delivery timelines to the end customers
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The industry’s fastest scaling 
Infor M3 upgrade impacting millions

HARMAN’s collaboration with the leading global manufacturer is one of the largest 

Infor M3 upgrade and rollout projects for Infor ISV including platform transformation 

and product hosting on Azure. The engagement has been a great testimonial for 

driving successful upgrade at a large scale with all Go-Lives through complete 

offshore model even with the pandemic. 

While HARMAN Life-ware believes in transforming human lives across industries 

with its advanced technology solutions, the new Infor M3 Upgrade for the client is all 

set to transform the way their people work. This transformation manifests the 

impact of how HARMAN’s Infor M3 Upgrade will make human lives easier. 

Reach us at

https://services.harman.com/
https://services.harman.com/
https://twitter.com/HARMANservices
https://www.linkedin.com/showcase/harman-connected-services

